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TO* 

FROM* 


AMBASSADOR MARTIN 
SECRETARY KISSINGER 


1.- THE- JUQGMENT OP 1 ALU AGENCIES; AT . THE! USAS' THIS- MORNING: 

NAS. THAT HC ! COULO HAVE I AS LITTLE: AS ONE’ TO THREE! DAYS BEFORE 1 A. 
MILITARY COLLAPSE AND: TAN SON.NHUT BECOMES UNUSABLE;, THIS# OP. 
COURSE* IS AT 80M|! VARIANCE' WITH; YOUR' PBP* 

*t - OUR PRESENT THINKING: IS-: THAT' IP! THE! ABOVE! ESTIMATE 1 IS 
ACCURATE* WE SHOULD ATTEMPT ■ TO: EVACUATE DAO' pH’ TMg! LAST* C*i3B *8: 
BEFORE’ TAN SON NHUT CL08E8, WHENEVER! THAT* IS*. GENERAL! SMITH! 

WOULD MAKE- THE: RECOMMENDATION . REGARDING THE! DANGER! TO: TAN SDN NHUT'. 
THIS. WOULD GIVE YOU A CHANCE! TO GIVE* YOUR : VIEWS AT • THAT END, ’ WHEN 
TAN SON NHUT CLOSES, THE' REFUGEE: HANDLING! FUNCTION OF QAO WOULD: BE! 
TERMINATED AND OUR JUSTIFICATION FOR: KEEPING! THEM IN : PLACE! WOULO! 

BE 1 VERY' WEAK. WE ARE PREPARED TO LISTEN TO ANY COUNTERARGUMENTS- 
YOU H^Y WISH TO ADVANCE* BUT - THAT IS THE : TENTATIVE! OECISIONi AT "THIS-’ 

point; 

si! WHEN TAN SON! NHUT: CLOSES; WE' WILL! THEN BEl FACED! WITH THE! 
OUE8TI0N OP; THE' RESIDUAL! PERSONNEL! STRENGTH WE! WISH: TO MAINTAIN AT' 
THE! EMBASSY,. IT 18 MY FEELING! THAT' MINH WILLI BE-’ PUSHED FAIRLY 
RAPIDLY INTO GIVING IN TO A PROeCOMMUNISr OR! COMMUNIST«OOMINATED 
GOVERNMENT AND OUR. PEOPLE 1 COULD END ; UP 1 AS' HOSTAGES, THE: QUESTION 
THEN ARISES HOW LONG WE! SHOULD MAINTAIN ANY' SIGNIFICANT' PRESENCE* 

AT ALLL - I DO NOT BELIEVE' WE; SHOULD MAINTAIN A LARGE! PRESENCE' 

UNDER A COMMUNISTbDOMINATED GOVERNMENT; NEITHER; 00 I BELIEVE 
THAT' THE: EMBASSY SHOULD' AUTOMATICALLY UNDERTAKE RELIEF* OPERATIONS 
WITHOUT- BEING. FORMALLY REQUESTED, , IFi WE ARE: TO' ENGAGE' IN RELIEF! 
AND REHABILITATION* XT* SHOULD BEi. INCIDENT' TQ : NEGOTIATING OUR; RE»* 
ENTRY AND AT' THE: SPECIFIC REQUEST OF: THE NEW SAIGON GOVERNMENT, 
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